ANNUAL REPORT

2018 – 2019
Northern New Brunswick
Airport Authority Inc.

Mission

ANNUAL REPORT

2018 – 2019
Northern Ne w Bru nswick A i r por t A ut hor i t y Inc.
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Vision
To become the foremost
airport authority in northern
New Brunswick.
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EXECUTIVE DIRECTOR
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RENÉ LEGACY

Growth and transition were two key influences
for the Bathurst Regional Airport during the
2018-2019 fiscal year. Key highlights included
the substantial completion of the Airport
Expansion Project and the realignment of our
operations to meet the regulatory requirements
and reality of our new environment.
The Airport Expansion Project consisted of
two major upgrades. First, the extension of
our runway by 202 m, for a total length of 1711
m. Our runway can now accommodate larger
aircraft such as the Q-400 while continuing
to provide the essential infrastructure for
our users. Further, our upgraded runway
lighting system incorporates modern, efficient
technology used by pilots during approach.
Secondly, we carried out upgrades to the
Airport Terminal Building (ATB), which were
the most visible ones. Originally built in 1987
to accommodate about 20,000 passengers per
year, the old ATB served the travelling public
through a variety of challenges including
enhanced passenger security measures
and increased passengers’ numbers. In fact,
average passenger numbers have hovered
around 40,000 for the past 10 years. The newly
expanded ATB totals 1087 m2 and houses
the Airport’s administrative and operational
departments. It boasts of an expanded secured
passenger area, an open-concept lobby and
future growth opportunities. We would be
remiss if we did not underline the important
financial support we received to achieve this
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milestone. The Airport was provided with grants
from the federal and provincial governments.
Both parties respectively contributed to a third
of the funding for this project. The Northern
New Brunswick Airport Authority (NNBAA)
partnered with UNI Financial Corporation to
finance the remaining third. We would like to
thank them for their valuable contribution and
for believing in this project. We would also like
to acknowledge the vision and hard work of
CLAD Inc., the architect firm responsible for
designing such a beautiful facility and express
our thanks to our general contractor, Genibuilt
Ltd., for making that vision a reality.
As with any construction project, the Airport
family (staff, tenants and the public) kept a
positive outlook during the many phases of
the project. From the noise and dust to the
relocation of computers and offices, everyone
exercised a great deal of patience and
cooperation that contributed to the success of
this project. Thank you for support!
Passenger numbers increased by 8% compared
to the same period the previous year. Between
April 2018 and March 2019, a total of 41,418
passengers used our facilities for their travelling
needs. Air Canada continued to operate its
Dash-8 100 and 300 series aircraft to service
its clientele. The occasional Q-400 even made
appearances over the course of the year. The
NNBAA continues to work closely with its
valued airline partner to ensure reliable air
travel for our clients.
In May 2018, the City of Bathurst hosted the
58th ministerial session of the Conférence
des ministres de l’Éducation des États
et gouvernements de la Francophonie
(conference of ministers of education of
states and governments that are members
of La Francophonie) (CONFEMEN). As the
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gateway to northern New Brunswick, the
Airport was a key piece of infrastructure in
the hosting of such an event. We played a
vital role in welcoming the CONFEMEN’s
delegation of 44 states and government
members from across the Francophonie to our
region. Airport management worked closely
with CATSA, Securitas, the Department of
Education and Early Childhood Development
as well as Intergovernmental Affairs to provide
appropriate accommodations inside the ATB for
the conference delegates during their arrivals
and departures. Air Canada also assisted in the
success of this event by providing additional
flights to accommodate the influx of delegates
using the Bathurst Regional Airport. The
NNBAA was very proud to have been involved
in this prestigious event.
The NNBAA values its relationship with its
community. From our passengers and tenants
to the public at large, we are proud to give back
when we can. With events such as Touch-APlane as well as participation in various expos
and festivals, the Bathurst Regional Airport
was able to connect with the folks of our
region beyond our usual customer base. As a
key economic facilitator for the region, we are
deeply entrenched in our community and are
thankful for its continued support.
Airports across the country operate in a very
regulated environment. They are responsible
for ensuring regulatory compliance and safety
oversight of its operations at all times. The
NNBBA invested in key software, professional
development initiatives and expertise to see
that it continues to provide a safe, reliable
and compliant environment for its users and
equip our staff with the tools and knowledge
they require to effectively and expertly meet
these standards. The Board of Directors took
a strong leadership role in making sure these
initiatives were efficient and added value to
our operations.
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The Board of Directors provided leadership
and oversight of the NNBAA’s operations. It
played a vital role in ensuring the stability of the
Airport’s infrastructure and operations while
supporting Airport management and staff in
attaining valuable resources and knowledge
of this complex environment. Each member
brought invaluable insight and a broad range
of competencies that positively impacted our
operations. Thank you for your dedication
and support!
To the Airport team – your ongoing support,
dedication, adaptation to a continually
changing environment and tenacity to take on
challenges were instrumental in running our
operations. Thank you for your hard work and
focus during this transitional year.
As we look to the future, we believe the
Bathurst Regional Airport will continue to be
a key component of the region’s economy,
investment opportunities and trade facilitation.

Sincerely,

René Legacy		
President		

Jennifer Henry
Executive Director
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BUSINESS DEVELOPMENT REVIEW
AIR SERVICE
Air Canada continues to offer two flights daily from Bathurst Regional Airport to Montreal. Air
Canada continues to be a strong partner of the Airport, with over 25 years of service in our region.
Evasion Air has been managing the airline counter on behalf of Air Canada since September 2014.
We are pleased to continue working with them to provide air service to our region.
The extension of the runway and expansion of our terminal will provide us with opportunities to
explore potential relationships in the future.

COMMUNITY ACTIVITIES

COMMUNITY PRESENTATIONS AND EVENTS
Once again this year, the Bathurst Regional Airport was involved in several community events
such as the Festival des Rameurs and the Bathurst Hospitality Days. Zulu proudly participated in
these parades aboard our 12 m (40 ft) long and 8.5 m (28 ft) wide float. Our staff also took part in
the Beresford Regional, Commercial and Industrial Exposition to promote the airport and talk with
the community.
An event that brought together our community in the spring of 2018 was the Memorial Cup victory of
the Acadie-Bathurst Titan. After the victory, the community was invited to welcome our champions at
the Bathurst Regional Airport. Hundreds of people, wearing the colours of our local team, answered
our call.
For a third year, the Bathurst Regional Airport hosted
the Touch-A-Plane event. Two helicopters and
several planes were on display as well as
numerous pieces of equipment used
at the airport. This day allowed the
community to see the airport
from another angle and discuss
with our employees. In total,
1482 people participated in
the event.

AIRPORT VISITS
In 2018, three groups from the Chaleur
region and the Acadian Peninsula visited
our airport to learn more about its
operations and various trades. Here is the
list of the groups that came to visit:
June 7
11 students from CCNB, Building
engineering
June 8
14 students from La Passerelle,
Saint-Isidore
June 15
12 children from
Kids Korner Daycare
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TERMINAL CONSTRUCTION

BEFORE

AFTER
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PASSENGER STATISTICS

CAPITAL EXPENDITURES 2018-2019
Capital expenditures for the 2018-2019 fiscal year totalled $1,303,286. This amount was divided
among the following:

PASSENGER STATISTICS
APRIL 2018 TO MARCH 2019

•

Phase 3 of terminal construction

•

New server and office Equipment

•

Fuel Cabinet replacement

•

UNICOM Radio system

GOVERNANCE
Members of the Board of Directors are appointed for three-year terms and may serve a maximum
of nine years on the Board. They meet five times a year and actively serve on various committees.
These committees meet as often as necessary and are made up of the following:
•

Executive Committee

•

Business Development Committee

•

Finance and Audit Committee

•

Governance Committee

•

Human Resources Committee

PASSENGERS PER FISCAL YEAR
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COMMITTEES

GOVERNANCE COMMITTEE
Members: Carole Caron, Chair
René Legacy
Vincent Poirier
The Governance Committee’s main purpose is to determine the composition of the Board and to
gauge the quality of performance of the Board overall and of the individual Board members.

EXECUTIVE COMMITTEE
Members: René Legacy, President
Todd Pettigrew, Vice-president

HUMAN RESOURCES COMMITTEE

Nadine LeBlanc, Treasurer

Members: Yannick Mainville, Chair
Vincent Poirier

Carole Caron, Secreatary
All committees play an active role in Airport activities; however, the Executive Committee is
convened only when decisions are required on an urgent basis between regularly scheduled Board
meetings. The Executive Committee met once during the fiscal year to discuss urgent business
between Board meetings.

BUSINESS DEVELOPMENT COMMITTEE

René Legacy
The Human Resources Committee met several times over a period of months to discuss and provide
guidance and recommendations on the following topics:
•

Human resources policies

•

Organizational chart

Members: Francis Frenette, Chair
Carole Caron
René Legacy
Todd Morrison
The Business Development Committee met once during the past year to discuss the following topics:
•

Service and facility fees

•

Zoning

FINANCE AND AUDIT COMMITTEE
Members: Nadine LeBlanc, Chair
René Legacy
Todd Pettigrew
The Finance and Audit Committee met during the course of the fiscal year to provide recommendations
on the annual budget, the draft audited financial statements, investment strategies for the Airport
Authority and financing options for the Airport expansion project.
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BOARD OF DIRECTORS

SALARIES AND REMUNERATION OF SENIOR MANAGEMENT AND BOARD
MEMBERS 2018-2019

CODE OF CONDUCT FOR MEMBERS OF THE BOARD OF DIRECTORS
All directors of the Authority are required to comply with a Code of Conduct and rules concerning
conflicts of interest. These require that directors refrain from involvement in conflict of interest situations.
No conflict of interest was declared during the 2018-2019 fiscal year.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY
ORGANIZATIONAL CHART

The combined salaries of the senior management team (Executive Director; Manager, Operations
and Facilities; Manager, Regulatory Affairs, Safety and Security; Marketing and Communications
Coordinator; and Administrative Assistant) were $363,491.
Remuneration to Board members consisting of per diems totalled $2,399
The Authority is required to report all contracts valued at greater than $75,000 that were not
awarded through a public competitive tendering process. No such contracts were awarded during
the fiscal year.

Board of
Directors

FIND US ONLINE
Executive
Director

Marketing and
Communications
Coordinator

Administrative
Assistance

Manager,
Regulatory Affairs
Safety and
Security

Manager,
Operations and
Facilities

Airport
Maintenance
Department

On our Website

On Facebook

www.airbathurst.com

@Bathurstairport

Airport Security
Agents

- Team Leader / Chef d’équipe
- Airport Operations Technician
- Airport Ramp Agents
- Airport Snow Removal and Heavy
Equipment Operators
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CORPORATE OFFICES
Northern New Brunswick Airport Authority
2929 Route 180
South Tetagouche, NB
E2A 7B9

LEGAL COUNSEL
Droit JURIS Law
678 Champlain Street
Dieppe, NB
E1A 1P5
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Northern New Brunswick Airport Authority Inc.
2929 Route 180, South Tetagouche, NB E2A 7B9
Tel.: 506 549-5050
Fax: 506 549-5051

www.airbathurst.com

