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To offer a range of airport
services that are accessible,
safe, reliable and profitable.

Vision

To become the foremost
airport authority in northern
New Brunswick.

Greetings from the President and the CEO

PRESIDENT OF THE BOARD OF DIRECTORS
SHAWN PATTERSON
The employees and staff of the airport have worked
hard to keep the travelling public safe and protected
with stringent Covid-19 protocols and have also had
to be creative in order to maintain flight operations
amidst the setbacks of the pandemic. Without the
willingness and cooperation constantly exhibited we
would not be weathering the onslaught of Covid-19
challenges as we are at present. By providing backup
for each other, undergoing cross-training in order to
operate in dual-roles, changing schedules on short
notice, and keeping operating costs to a minimum;
the team have been doing their utmost to help us
reach the post-pandemic recovery period. We will
never be able to thank them enough.

greater travelling range. The airport is currently
in discussions for potential future destinations in
this regard.

We are very indebted for the help provided by
our local MLA Rene Legacy and our Member of
Parliament, Serge Cormier in ensuring a return to
service of Air Canada for our region and for
assistance in sustaining operations. The City of
Bathurst has also been an excellent partner
throughout the pandemic and the many occasions
their trained staff have provided technical
guidance to the airport have been greatly
appreciated. Hand in hand with the current
municipal reform taking place in the province, the
The Board of the NNBAA has volunteered a lot of time City of Bathurst will be a key partner for the
and energy to sustain operations. They even assisted future of the airport and its environs. The support
in the yearly FOD walk to remove all potential debris of all the northern New Brunswick Mayors and
from the entirety of the airfield which could pose a
MLAs was felt strongly throughout the last two
threat to aircraft engines or landing gear. The
years and their voicing how critical our airport is
guidance and vision of the board members has greatly to their constituents has been heard by all levels
aided in successfully navigating through these difficult of government.
times.
The continued understanding shown by our
The most important development in the past year was airport neighbours who assist us in maintaining a
the return to service of Air Canada at our site. We are safe flight path is greatly appreciated. Through
proud to continue our partnership with them and we their help, we were able to advance on our tree
are now hosting the larger Q400 aircraft which opens removal program by a full year.
the possibility for more passengers per flight and

CHIEF EXECUTIVE OFFICER
Jamie DeGrace
The financial support of ACOA (RATI fund), CBDC,
Federal government CEWS programs have been
crucial in the past year. A huge expression of
gratitude is paramount for their assistance and we are
hopeful for future programs as recovery in the air
sector will take years and further support will be
needed.

which improve the passenger experience and ensure
that the airport can operate self-sufficiently postpandemic.

New revenue streams and destinations are the goal
following rebuilding post-pandemic along with
projects to enhance a greener airport operation to
2022 will mark the beginning of a new marketing
assist the environment. We plan to continue
campaign for the Bathurst Regional Airport. A new
discussions with other potential airlines for new
website with enhanced tools and easier navigation is markets and to continue to strengthen our ties with
currently in development and enhanced social media our partner Air Canada for new offerings.
presence is about to roll out.
Thanks to Transport Canada’s ACAP fund, we will have To everyone, our clients, partners, team members
new capital equipment coming including a frontend and supporters, thank you for standing by us; we
loader, a runway liquid de-icing trailer, a runway
hope we can help your travel and vacation dreams
landing friction tester, and a runway condition
take flight soon…
monitoring system which will ensure we maintain a
safe and efficient operation in line with all applicable
regulations for years to come. Although airports of
Sincerely,
our size are not yet required to do so, the Bathurst
Regional Airport is now reporting runway conditions
by thirds according to ICOA standards; this helps pilots
with consistency across airports of varying sizes and
has us ahead of the curve for what lies ahead. We
Shawn Patterson
Jamie DeGrace
have also acquired in the past year an aircraft de-icing President
CEO
truck, tug, carts, loading ramp, GPU, aircraft
heater/cooler, and a mobile belt luggage loader, all of
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Members of the Board of Directors are appointed for up to three-year terms and may serve a
maximum of nine years on the Board. They meet at a minimum of five times a year and actively serve
on various committees. These committees meet as often as necessary and are made up of the
following:
•

Executive Committee

•

Business Development Committee

•

Finance and Audit Committee

•

Governance Committee

•

Human Resources Committee

By motion of the Board, future committees will be ad-hoc and deal with specific issues; any committees whose
mandates have been completed will be dissolved.

2020-21 Marked the onset of the Covid-19 Pandemic. All commercial passenger traffic halted on March 17, 2020
Resulting in the full fiscal year without air service.

COMMITTEES
GOVERNANCE COMMITTEE
Members:

EXECUTIVE COMMITTEE
Members:

Shawn Patterson
Todd Pettigrew
Marie Larivière
Vanessa Hache

The Governance Committee’s main purpose is to determine the composition of the Board and
to gauge the quality of performance of the Board overall and of the individual Board members.
The committee launched a full revision of the corporate bylaws and policies and procedures.

HUMAN RESOURCES COMMITTEE
Members:

All committees play an active role in Airport activities; however, the Executive Committee is
convened only when decisions are required on an urgent basis between regularly scheduled
Board meetings. The Executive Committee met once during the fiscal year to discuss urgent
business between Board meetings.

BUSINESS DEVELOPMENT COMMITTEE
Members: Shawn Patterson
Todd Pettigrew
Marie Larivière
Yannick Mainville
Denis Roy
Mandate: The Business Development committee would identify new business opportunities for
the Northern New Brunswick Airport Authority that are complementary to the Authority's role as
an airport operator and property developer. This responsibility can include strategic planning
and advising the Board or senior management on various business opportunities in airport
operations, land development, provision of services to scheduled passenger providers, or
general aviation.

FINANCE AND AUDIT COMMITTEE
Members:

Shawn Patterson
Vanessa Hache
Vincent Poirier
Alain Guitard

The Finance and Audit Committee met during the course of the fiscal year to provide
recommendations on the annual budget and reviewed the draft audited financial
statements.

Shawn Patterson
Jeff David
Vincent Poirier

Shawn Patterson
Marie Larivière
Alain Guitard
Jeff David
Yannick Mainville

•

Mandate: The primary function of the Human Resources Committee shall be to provide
leadership and direction to the Board and senior management on any matters relating to
staffing, working conditions, safety and security of employees, and employee/director relations.

•

Organizational chart

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY TEAM

Board of Directors
Shawn Patterson: President
Todd Pettigrew: Vice President
Vanessa Hache: Treasurer
Marie Larivière: Secretary
Jeffrey David: Board Member
Alain Guitard: Board Member
Vincent Poirier: Board Member
Yannick Mainville: Board Member
Denis Roy: Board Member
Administration
Selena Vienneau: Manager of
Regulatory Affairs
Nathalie Vienneau: Manager of
Operations and Facilities
Normand Pitre: Team Leader
Roxanne McRae: Administrative
Accountant
Jamie DeGrace: CEO

Operations
Kenneth Luce
Denis Duguay
Eric Martel
Paul Dumaresq

Ramp Agents
Denis Lanteigne
Mark White
Zachary Saulnier
Snow Operations
Kyle Ward
Claude Duguay

BOARD OF DIRECTORS

SALARIES AND REMUNERATION OF SENIOR MANAGEMENT
MEMBERS 2020-2021
The combined salaries of the senior management team (CEO; Manager, Operations
and Facilities; Manager, Regulatory Affairs; and Administrative Accountant) were $313,569.

CODE OF CONDUCT FOR MEMBERS OF THE BOARD OF DIRECTORS
All directors of the Authority are required to comply with a Code of Conduct and rules concerning conflicts
of interest. These require that directors refrain from involvement in conflict-of-interest situations. One
member removed themselves from discussions concerning a loan from CBDC as they were also a board
member there as well.

The Authority is required to report all contracts valued at greater than $75,000 that were not awarded
through a public competitive tendering process. Used equipment critical to maintaining air service and
de-icing was purchased from Jazz after Air Canada closed the Bathurst station due to the pandemic.
This enabled the airport to continue operations as an essential service for air ambulance and charter
flights.

NORTHERN NEW BRUNSWICK AIRPORT AUTHORITY
ORGANIZATIONAL CHART

On our Website

On Facebook

www.airbathurst.com

@Bathurstairport

CORPORATE OFFICES
Northern New Brunswick Airport Authority
2929 Route 180
South Tetagouche, NB
E2A 7B9

LEGAL COUNSEL
Droit JURIS Law
678 Champlain Street
Dieppe, NB
E1A 1P5
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