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our tag line continues to factor prominently

in our philosophy, our communications and

our drive to achieve our expansion goals.

we truly believe and hold to the 

importance that the Airport plays in 

stimulating the economy of northern 

New Brunswick by providing important

trade links for our businesses within and

outside our region; by providing accessibility

to labour markets for our increasingly 

mobile workforce; by attracting tourism and

investment to our region; and by providing

nearly 40 direct and indirect Fte jobs.

we enjoyed many successes over the past

year. passenger traffic at the Airport grew

8% compared to last year, and 46% over the

past 10 years. these numbers speak volumes

to the region’s reliance on reliable scheduled

passenger air service. one of our challenges

will be to introduce more seating capacity 

to accommodate the growing number of

travellers using our Airport. we also 

completed the necessary steps to 

incorporate a Gps-based navigational aid

system that allows properly equipped 

aircraft to safely take–off and land with 

lowered ceiling minima. this new system

brings our ceiling minimum down to 

250 feet, a difference of 100 feet with the

existing navigational aids at the Airport. 

Additionally, we invested close to $500,000

to improve the parking lot by doubling the

number of parking stalls and installing a

gated system that allows for better control

of parking fee revenues. these revenues play

an important role in helping the Airport

reach its future infrastructure objectives.

the Board members continue to be vigilant

as financial stewards of the Airport 

Authority. over the past 5 years, the Airport

Authority has invested $500,000 into its 

reserve fund. these funds will be used as

leverage with financial institutions and other

partners to finance our expansion plans. we

remain hopeful that these plans will come to

fruition in the next few years.

we are very grateful to our board 

members. their expertise and enthusiasm

for the success of the Airport and the 

region have provided the fodder to continue

moving toward our long term objectives. 

A special thanks goes to stephen Brunet,

who served many years on the Board, five 

of those years as president. his dedication

and passion for the region have been

tremendous assets these past years. we

would also like to thank the staff at the 

Airport for the work they do every day in

ensuring the safety, security and financial 

viability of our Airport.
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Greetings from the President 
and the Executive Director

The Bathurst Regional Airport – Northern New Brunswick’s vital link
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the future looks bright for the Airport. we

will continue to solicit financial support from

our provincial and federal government 

partners in helping us make our expansion

plans a reality. And we will work towards 

increasing capacity and accessibility to labour

markets closer to home. creating more air

service links within Atlantic canada will 

certainly go a long way in improving our

quality of life and economic viability.

sincerely,

Stephen Brunet,

president

MISSIoN AND VISIoN

Mission – to offer a range of airport services

that are accessible, safe, reliable and profitable.

Vision – to become the foremost airport 

authority in northern New Brunswick.

Jennifer Henry,

executive Director
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2 flights daily to Montreal with Air Canada Jazz for the past 24 years!

Air Service
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the Airport Authority undertook 3 major

projects in 2011-2012: the parking lot 

expansion, the environmental impact 

Assessment (eiA) as well as the design and 

implementation of rNAV (Gps) LpV instrument

Approach procedures at the Airport.

the design phase of the parking lot project

was awarded to roy consultants, who were

also awarded the eiA study. the parking 

lot construction project was awarded to

kenny’s trucking. the rNAV (Gps) LpV 

instrument Approach procedures were 

initiated by pryde shropp Mccomb inc., 

on behalf of the Airport Authority. the 

design and implementation were 

conducted by NAV cANADA.
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parking lot expansion, eIA, navigation system

Operational Review

Capital Expenditures

environmental impact Assessment ............................................ $43,378.69

parking lot expansion ...................................................................... $433,431.35

Miscellaneous small projects and equipment ....................... $32,699.99
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the Board of Directors meets five times a

year with committee meetings taking place

on an ongoing basis. the current board 

committees are: human resources, 

Governance, executive, Business 

Development, and Finance and Audit.

All committees take an active role in airport

activities; however, the executive committee

is convened only when decisions are 

required on an urgent basis between 

regularly scheduled board meetings.

Governance

the members of the human resources

committee were extremely busy this year

re-examining the employee human 

resources policies and procedures manual.

the main objectives for undertaking this 

activity were to ensure that the manual 

conformed to existing federal labour 

standards and laws, as well as provide the

Airport’s employees a sound resource 

manual for their hr needs. the hr policies

and procedures Manual will be reviewed at

least every 5 years and when changes in 

legislation impact current policies. the 

committee’s next endeavour will be to 

create job evaluation tools for the various

positions at the airport.

Human Resources Committee

Governance Committee 
the Governance committee did not meet in the 2011-2012 year.
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Executive Committee 

the Business Development committee met

over several meetings to provide direction

and recommendations to the Board of 

Directors on the following projects: parking

Lot expansion and environmental impact

Assessment. since these projects were

closely tied to financial resources at the 

Airport, a representative from the Finance

and Audit committee was appointed to 

the Business Development committee to

provide information and guidance on the

Airport’s financial priorities and direction.

the Finance and Audit committee 

undertook a review of the Airport 

Authority’s investment strategy for its 

reserve fund. it recommended that the 

Airport Authority move away from 

Gic-type of investments that locked capital

for 6 to 36 months, and move to a high yield

savings account that would permit more 

fluidity of funds should the Airport Authority

need to access capital for its expansion 

projects in a timely manner.

Business Development Committee 

Finance and Audit Committee 

the executive met a total of four times in 2011-2012 to conduct urgent business that needed

to be addressed in between scheduled board meetings.
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the NNBBA’s General operating Bylaw

outlines the nomination process for the 

appointment of its Board of Directors. the

majority of the directors are to be nominated

by the local regional governments, the 

federal and provincial governments; other 

directors are to be nominated by business

or socio-economic organizations such as the

chamber of commerce. the Board of 

Directors must be representative of the

community and is to consist of individuals

who have experience in different areas. 

the NNBAA inc. meets this requirement as

evidenced by the list of nominating identities

set out in this report.

Code of Conduct for Directors

All directors of the Authority are required

to comply with a code of conduct and

rules concerning conflict of interest. these

require that directors avoid, and refrain

from, involvement in conflict of interest 

situations. there were three instances of

conflict of interest brought before the Board

of Directors in 2011-2012. two of the 

instances involved a director who is 

employed by roy consultants. this firm 

provided engineering and project 

management services for the parking Lot

project and the eiA study. the affected 

director abstained from voting and 

commenting on these projects. the third 

instance involved a director who is 

employed by Dundee Financial. the Board

voted to retain the services of this company

for its reserve fund investment strategy. the

affected director abstained from voting and

commenting on these projects.

Nominators

the Board of Directors is nominated by 

various entities to represent the community

at large and provides governance:

• Federal Government

One representative

• provincial Government

One representative

• Municipalities of the chaleur region

Three representatives

• Municipalities of the Acadian peninsula region

One representative

• Greater Bathurst chamber of commerce

One representative

• tourism-e chaleur

One representative

• Northern NB Airport Authority inc.

Three representatives

representatives from each group are 

nominated for 3-year terms and may serve 

a maximum of 9 years on the Board. in 

addition to the regular meetings, Board

members actively serve on the following

committees:

Board Governance
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• executive committee

• Business Development committee

• human resources committee

• Governance committee

• Finance and Audit committee

• Nomination committee

executive Committee

stephen Brunet, president

raoul charest, Vice president

André Gozzo, secretary

colin Brewster, treasurer

Senior management officers and board 

of directors 2011-2012 salaries and 

remunerations

the combined salaries of the senior 

management team composed of the 

executive Director, Director of operations,

and operations supervisor were $201,645.

the Board of Directors remuneration 

consisting of per diems was $2,850.

the Authority is required to report on all

contracts in excess of $75,000 which were

not awarded on the basis of a public 

competitive tendering process. No such

contracts were awarded in this manner 

during the report period.

Corporate offices

Northern New Brunswick Airport Authority

2929 route 180

south tetagouche, NB  e2A 7B9

legal Counsel

rtrA

suite 300 – 270 Douglas Ave.

Bathurst, NB  e2A 1M9

Auditors

Allen, paquet & Arseneau LLp

270 Douglas Ave.

Bathurst, NB  e2A 1M9

Financial Services & Investments

caisse populaire chaleur

1215 st. peter Ave.

Bathurst, NB  e2A 3A2

Nominators’ representatives

As at June 22, 2011

Government of canada (1)

carole caron

Government of New Brunswick (1)

yvon p. Arseneau

Municipalities of the chaleur region (3)

stephen Brunet

raoul charest

Francis Frenette

Municipalities of the 

Acadian peninsula region (1)

André Gozzo

Greater Bathurst chamber of commerce (1)

yvon Arseneau

tourism-e chaleur (1)

Marc-André Godin

Northern NB Airport Authority inc. (3)

colin Brewster

todd Morrison

Lorio roy
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Financial Review

Northern New Brunswick Airport Authority Inc.
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