




Mission and Vision

Mission – To offer a range of airport  
services that are accessible,  
safe, reliable and profitable.

Vision – To become the foremost  
airport authority in  
Northern New Brunswick.



Northern New Brunswick Airport Authority Inc.4

Greetings from the President 
and the Executive Director

The Bathurst Regional Airport 
continues to function strongly as an 
economic pillar for our region. We 
have once again set a record for 
passenger numbers: 49,772 for the 
2013–2014 fiscal year. This represents 
a 14% increase from our previous 
year’s numbers and there is a strong 
indication that we will surpass 
50,000 passengers in the next year. 
It is a sign of our economic times as 
more of us travel outside this region 
to work. Another success indicator 
for us is the number of aircraft 
movements per year. There were 
4,294 aircraft movements in 2013–
2014, representing a 14% increase 
from our previous year. Charter 
activity was also on the rise with 
1,532 movements for the year –  
a 4% increase from the same time 
last year.

Our commercial airline partners 
were instrumental in our success 
and recognized the importance of 
our region’s air travel needs. Air 
Canada Jazz responded to this 
demand by increasing seat capacity 
over the summer months with 
larger aircraft and an additional 
flight. Pascan Aviation continued to 
provide daily service to Wabush. 

We wish to thank our airline partners 
for their continued support.

The Airport Expansion Plan 
continues to move forward. This 
year we completed LiDar and aerial 
surveys, finalized a detailed terminal 
floor plan and injected more than 
$260,000 into our Trust and 
Reserve account. There is just over 
$880,400 in this account, which  
will be used to leverage financing 
for the expansion project. The 
Airport Authority submitted its  
final business plan to the provincial 
government in February with  
the expectation that the provincial 
government will assist in determining 
the appropriate funding programs 
to complete the expansion project.

As President of the Airport 
Authority, I believe it’s very 
important to stand together with  
a better vision for our travelling 
public and for Northern New 
Brunswick. Over the past six years, 
we have been defending the need 
for an improved airport at both  
the provincial and federal levels  
of government. We have a proven 
track record of financial viability,  
as well as a commercially viable 
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scheduled air service with two 
airline companies. The business 
case is there. Our airport is a 
gateway to our region; a welcoming 
door into our great communities. 
This expansion is long overdue.

As Executive Director of the 
Northern New Brunswick Airport 
Authority, I wish to thank our 
dedicated and hardworking staff 
who makes the airport the place it 
is today. It is a pleasure to work 
with such a great group of people 
on a daily basis. I would also like  
to recognize our Board of Directors 
for their invaluable guidance  
and experience. Each one of our 
directors is committed to seeing 
this airport become a jewel for our 
region. A very special thanks goes 
out to our President, Colin Brewster, 
for his support and leadership over 
the past year.

Sincerely,

Colin Brewster	 Jennifer Henry 
President		  Executive  
			   Director
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Marketing and Business  
Development Review

Air Service
Air Canada continues to offer two 
flights daily to Montreal. During the 
summer months of 2013, it added an 
additional Saturday evening arrival/
Sunday morning departure from the 
Bathurst Airport and increased seat 
capacity by operating its Dash-8 
300 series aircraft.

Pascan Aviation operates five flights 
weekly to Wabush to help our skilled 
workers and businesses access 
important markets in the Labrador 
area. It discontinued its flights  
to Saint-Hubert, Quebec City  
and Les Îles-de-la-Madeleine due  
to low occupancy rates.

There is also a variety of private  
and commercial charter services 
that utilize our airport on a regular 
basis. The more frequent users are: 
A.G. Aviation, Exact Air, Manan Air 
Service, Maritime Air Charter and 
Provincial Airlines. We thank them 
for their continued support.

Marketing
The Airport Authority enjoyed 
another fruitful partnership with 
DPG Communication to develop  
its marketing tools for the year.  
The campaign focused on the 
importance of our regional airport 
to a variety of markets: business 
travellers, workers, tourists, the 
medical community and investors.
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Passenger Statistics 
April 1, 2013 to March 31, 2014
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2014 Campaign
Advertisement and billboards
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Operational Review

The Airport Authority was 
successful in finalizing the  
following projects:

LiDar and Aerial Survey – This 
project was undertaken to take into 
account the proposed runway 
expansion project. The Airport is 
regulated by the Aeronautics Act 
and requires that the Airport 
Authority clear obstructions from 
its transitional surfaces and slopes. 
These surveys will assist the Airport 
Authority in pinpointing any 
potential obstructions, such as tree 
growth, and taking the appropriate 
measures to remedy the situation.

Terminal Building Floor Plan –  
The Airport Authority engaged  
the services of David Foulem 
Architecte Inc. to develop a detailed 
floor plan and cost estimates for  
the Terminal Expansion Project.  
The plan specifications answer  
to our regulatory requirements  
and our level of service (LOS) 
requirements for our annual number 
of passengers.

Capital Expenditures

The following expenditures were undertaken in the 2013–2014 fiscal year:

• Purchase of a runway truck: $26,900

• LiDar and aerial survey: $54,854.86

• Terminal Building floor plan design: $17,395.92
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Strategic Priorities (2013–2016)

The Airport Authority identified the following key 
strategic priorities for the continued growth and 
success of Bathurst Regional Airport:

1  �Business Development

Objective: �To identify and foster 
business opportunities, 
marketing strategies 
and land development 
options

2  �Human Resources

Objective: �To recruit and retain 
the right people to  
ensure the corporation’s 
development

3  �Operations and  
Equipment

Objective: �To offer safe and  
reliable airport  
services

4  �Finance and Community 
Partnerships

Objective: �To sustain the  
financial viability  
of services and the 
profitable management 
of the corporation’s  
resources

Objective: �To ensure the 
corporation is well-
integrated in, and 
representative of,  
the community
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Governance

The Board of Directors meets five 
times a year with committee 
meetings taking place on an 
ongoing basis. The current board 
committees are: 

• Business Development

• Executive 

• Finance and Audit

• Governance

• Human Resources

All committees take an active role in 
airport activities; however the 
Executive Committee is convened 
only when decisions are required on 
an urgent basis between regularly 
scheduled board meetings.

We were very pleased to welcome 
Guy Guitard as our newest board 
member. Guy began his term in 
June 2013 as a nominee of the 
Northern New Brunswick Airport 
Authority Inc. and has become an 
integral member of the Governance 
and Human Resources Committees. 
He has certainly been a valuable 
addition to the Board.

We would like to thank and  
acknowledge outgoing Board  
member Yvon Arseneau for his hard 
work and dedication to the Airport 
Authority over the past four years. 
We also wish to acknowledge past 
board members Raoul Charest and 
Lorio Roy for their contribution over 
several years. Thank you for your 
commitment and passion.

Committees:

Business Development 
Committee

Members: �Francis Frenette  
(chairperson) 
Yvon Arseneau 
Stephen Brunet 
Carole Caron 
Todd Morrison

The Business Development  
Committee met several times over 
the year to discuss the following 
topics: revision of the Airport  
Expansion Plan (specifically the 
creation of detailed floor plans  
for the expanded terminal  
building), LiDar and aerial surveys, 
and zoning plans.
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Executive Committee

Members: �Colin Brewster, President 
Marc-André Godin,  
Vice-President 
André Gozzo, Secretary 
Yvon Arseneau, Treasurer

The Executive Committee met twice 
over the course of the fiscal year to 
discuss urgent business between 
board meetings.

Finance and Audit  
Committee

Members: �Yvon Arseneau 
(chairperson) 
Marc-André Godin

The Finance and Audit Committee 
met several times over the course  
of the fiscal year to provide  
recommendations on the yearly 
budget, the draft audited financial 
statements and investment  
strategies for the Airport Authority.

Governance Committee

Members: �André Gozzo  
(chairperson) 
Carole Caron 
Guy Guitard 
René Legacy

The Governance Committee met in 
June 2013 to discuss the following 
topics: conflict of interest guidelines, 

development of a policy regarding 
speaking authority on behalf of the 
Board of Directors and the Airport 
Authority, and the revision of its 
bylaws. With the exception of  
the policy on speaking authority, 
the topics were sent to legal 
counsel for consideration and will 
be reviewed by the committee in 
the next fiscal year. The Governance 
Committee informed the Board  
of Directors that speaking authority  
on behalf of the Board is addressed 
in the Operational Bylaws of the 
organization and therefore no 
further policy was developed.

Human Resources  
Committee

Members: �Yvon P. Arseneau  
(chairperson) 
Marc-André Godin 
Guy Guitard

The Human Resources Committee 
met over several months to  
discuss and provide guidance  
and recommendations on the 
following topics: Executive 
Director’s evaluation tool, revision 
of employee benefits program, 
salary structure document and 
modifications to the Human 
Resources manual regarding 
employee sick leave and benefits. 
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Board Governance

The NNBBA’s General Operating 
Bylaw outlines the nomination 
process for the appointment of its 
Board of Directors. The Board  
of Directors must be representative 
of the community and is to consist 
of individuals who have experience 
in different areas. The NNBAA Inc. 
meets this requirement as evidenced 
by the list of nominators set out in 
this report.

Code of Conduct  
for Directors
All directors of the Airport Authority 
are required to comply with a Code 
of Conduct and rules concerning 
conflict of interest. These require 
that directors avoid and refrain from 
involvement in conflict of interest 
situations. There were no instances 
of conflict of interest brought 
before the Board of Directors in 
2013–2014.

Nominators
The Board of Directors is nominated 
by various entities to represent the 
community at large:

• �Provincial Government 
One representative

• �Municipalities of the  
Chaleur Region 
Three representatives

• �Municipalities of the  
Acadian Peninsula Region 
One representative

• �Greater Bathurst Chamber  
of Commerce 
One representative

• �Northern NB Airport Authority Inc. 
Five representatives

Representatives from each group 
are nominated for three-year terms 
and may serve a maximum of nine 
years on the Board. In addition to 
the regular meetings, Board 
members actively serve on the 
following committees:

• �Executive Committee

• �Business Development Committee

• �Human Resources Committee

• �Governance Committee

• �Finance and Audit Committee
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Executive Committee
• �Colin Brewster, President

• �Marc-André Godin, Vice-President

• �André Gozzo, Secretary

• �Yvon Arseneau, Treasurer

Senior management officers and 
board directors 2013–2014 salaries 
and remunerations

• �The combined salaries of the 
senior management team 
composed of the Executive 
Director, Director of Operations 
and Operations Supervisor were 
$287,303.

• �The Board of Directors 
remuneration consisting of  
per diems was $5,000.

• �The Authority is required to  
report on all contracts in excess  
of $75,000 entered into that  
were not awarded on the basis  
of a public competitive tendering 
process. No such contracts  
were entered into during the 
reporting period.

Corporate Offices
Northern New Brunswick Airport 
Authority • 2929 Route 180
South Tetagouche, NB  E2A 7B9

Legal Counsel
RTRA • Suite 300 – 270 Douglas Ave.
Bathurst, NB  E2A 1M9

Auditors
EPR – Bathurst • 1935 St. Peter Ave.
Bathurst, NB  E2A 7J5

Financial Services and Investments
Caisse Populaire Chaleur
1215 St. Peter Ave.
Bathurst, NB  E2A 3A2

HollisWealth
276 Marie Street
Beresford, NB  E8K 1P8

Nominators’  
Representatives
As at June 2013

• �Government of New Brunswick (1)
Yvon P. Arseneau

• �Municipalities of the  
Chaleur Region (3)  
Stephen Brunet 
Francis Frenette 
René Legacy

• �Municipalities of the  
Acadian Peninsula Region (1) 
André Gozzo

• �Greater Bathurst Chamber  
of Commerce (1) 
Yvon Arseneau

• �Northern NB Airport  
Authority Inc. (5) 
Colin Brewster 
Carole Caron 
Marc-André Godin 
Guy Guitard 
Todd Morrison
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Financial Statements
As at March 31, 2014

Northern New Brunswick Airport Authority Inc.
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Find us Online:
On our Website

or on Facebook
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Northern New Brunswick
Airport Authority Inc.

2929 Route 180
South Tetagouche  NB  E2A 7B9

       506 549-5050
         506 549-5051

www.airbathurst.com


